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PRESIDENT’S REPORT 
 

Our September Board meeting 
was among the briefer ones, as we 
disposed of a lighter agenda and 
expeditiously.  We had the usual 
financial and property updates, from 
Marty McDonald and Roger Casalengo, 
respectively, and approved an updated 
multi-year budget plan for 2010-2016.  
More on that below. 

Financial report – Marty’s report 
shows we remain financially sound; no 
rude surprises this year, yet.  In fact, we 
were able to shift $3,400 from our bad 
debt set-aside in Mandatory Supplies 
and Services (“Bucket 2”) to our projects 
budget in the projects account of Other 

Maintenance & Services (“Bucket 3”), 
giving us a bit more running room for 
completing a few remaining projects.  
On the income side of the ledger, on 
Marty’s recommendation, we agreed to 
replace expiring CDs of $25,000 in 
September, November, and next 
February with short-term (6-month) 
CDs, plus purchase two additional 
$25,000 6-month CDs in December and 
January. This short-term “step” approach 
should give us needed flexibility if rates 
begin to move higher over the next year.  
Our expiring CDs all have considerably 
higher interest rates than replacement 
CDs, meaning our interest income in 
2010 will be down somewhat from 
anticipated earlier.  You can find all of 



the details with the financial report 
posted on the website. 

Multi-year budget plan – The 
Board agreed unanimously to a revised 
multi-year budget plan covering 2010-
2016, looking out seven years.  The 
budget plan is just that, a plan.  It is not 
the budget, itself.  Some of the 
categories in bucket 3 of the unrestricted 
(operational) reserve – those dealing 
with landscape and maintenance – are 
accounted for differently from the 
budget, though overall the numbers in 
the current and following year align 
well.  The purpose of the plan is less the 
numbers per se than the income and 
spending trajectories, to see what we 
might face a few years down the road 
and to decide now if adjustments are 
needed.  As I’ve said before, we only 
know what we know at any given 
moment, so the document remains 
“evergreen.”  Although the operational 
budget shows a minor deficit at the end 
of 2009 that is a “paper loss,” as we will 
not run an actual deficit; this is just 
running out numbers. Of more relevance 
is what we show in the out-years, which 
are modest surpluses to modest deficits, 
though the latter not until 2014. 

Meanwhile, over the past two 
years, we’ve funded a new reserve – the 
Contingency Reserve – with $20,000 -- 
$10,000 in a special snow account and 
$10,000 in a legal expense account.  
These funds are in addition to what we 
budget annually for snow and legal and 
are intended as shock absorbers should 
we have snow or legal in excess of 
budgeted amounts in a given year that 
cannot be funded readily elsewhere in 
the budget.  Our draft 2010 budget, to be 
approved at the October Board meeting, 
sets aside $8,000 for snow and $7,000 
for legal expense.  This year we’ve spent 
$3,000 so far out of a budget of $6,000 

and about $3,000 in legal costs of our 
$5,000 budget.  The Board took this 
action beginning in 2008, because these 
expenses can be so unpredictable.  Legal 
costs are driven by covenants and dues 
enforcement, as well as advising the 
Board as issues arise throughout the 
year. (Should the Board actually face 
litigation, our liability insurance policy 
includes not only an obligation to 
indemnify but to defend). 

The restricted reserve – $25 of 
your $150 monthly dues set aside for our 
streets and sidewalks/curbs/gutters –
remains adequately funded.  Our largest 
expenditure on the horizon is a complete 
replacement of our streets in 2014, with 
extensive concrete work at that time as 
well.  We are anticipating an expenditure 
that year of over $245,000, preceded by 
total anticipated expenditures from 
2010-2013 of $75,500.  The current plan 
shows that even with these large outlays, 
we should finish 2014 with over $23,000 
remaining in this reserve. These numbers 
will be adjusted over time and as 
perhaps other work is required, so the 
Board will need to remain vigilant.  Our 
next reality check will be in 2011 with 
our next comprehensive reserve analysis, 
as required by the Virginia Property 
Owners’ Association Act. 

Based on these projections and 
our currently known obligations, there is 
no need to consider a further increase in 
dues for the foreseeable future.  At some 
point, however, that time will come.  A 
revised budget plan will inform a future 
Board well enough in advance to take 
remedial action earlier rather than later 
and that hopefully does not require an 
abrupt and significant increase. 

Property report – Roger brought 
us up to date on projects and on-going 
maintenance.  The Board approved 



$1,150 for miscellaneous work, leaving 
us with about $7,400 in the projects 
budget.  Roger is still awaiting estimates 
for additional work on the berm 
(extracting dead bushes/trees; trimming, 
and minimal planting), and replacing 
alley stones in the three alleys.  We also 
may add additional lighting, depending 
on available funds. 

So far this year, we’ve spent 
$11,311 on enhanced lighting; $11,000 
completing replacement of rotted 
landscape timbers; $3,146 replanting 
along Stevenson Avenue (along with 
about $2,500 in watering); and $3,145 
on miscellaneous maintenance.  Out of 
our restricted reserve, we’ve spent 
$5,100 for brick wall repair; $17,783 for 
street asphalt patching and crack sealing; 
and $1,200 on sealing the berm path 
resurfaced last year, for a total 
expenditure of $24,586. 

Covenants update – for those of 
you on the Mews email list, you received 
a message from me last week that the 
fall inspections are scheduled for 
September 14-15.  RCS Management 
will conduct the inspections, with 
oversight from the Covenants 
Committee of Interim Chairman Dick 
Fiske, Tony Dropp, and Martha 
Naismith.  Letters should go out by early 
October.  For those with long-standing 
problems, be advised the Committee will 
be bringing these cases to the Board for 
remedial action. 

Neighborhood Watch – Watch 
Coordinator Joel Kaplan reported he has 
a handful of block captains and 
volunteers, and is proceeding apace.  He 
still would like additional volunteers, so 
please consider giving a bit of your time 
every month to this worthy community 
activity.  Joel’s email address is on the 
Mews News masthead. 

Social Committee – The 
Committee has designated a new Chair, 
Linda Childs, to succeed co-Chairs 
Michele Dropp and Estella Laguna who 
remain on the Committee.  Many thanks 
to Michele and Estella who with the 
support of their Committee colleagues 
brought renewed energy to the Social 
Committee for the past few years.  The 
rest of the Committee also deserves the 
community’s thanks:  Linda, Kathleen 
Ryan, Nancie Williams, Brenda 
Johnson, Bea Taylor, Julie Kind, Eve 
Holtzman, and Serap Fern.  Eve and Bea 
have now left the Committee but we 
welcome new member Terri Jackson, 
5209 Cottingham. 

Elections – A Meet-the-
Candidates reception is planned for 
Sunday October 4 from 3-5 PM in 
Manchester Park (no rain date).  The 
reception is sponsored by the Board with 
the assistance from the Social 
Committee.  Many thanks to Chair Linda 
Childs and the rest of the Committee for 
their help.  As I've noted for a few 
months now in the Mews News, there are 
two Board seats up this year, for three-
year terms incepting January 2010. 
Anyone wishing to run must submit a 
petition signed by at least five owners of 
five properties to Elections Committee 
Chair Grace Hughes, by 5 PM on Friday 
September 25. Ballots will be finalized 
over that weekend and mailed promptly 
thereafter. Grace's address is 5208 
Bedlington Terrace.  Many thanks, as 
well, to Grace and the rest of her 
Committee – Paul Littman, Serap Fern, 
and Bill Fowler. 

The two seats up are those of 
Loren Sciurba, Board Vice President, 
and mine. Loren is completing his first 
3-year term, and I am completing my 
second 3-year term, and third year as 
President.  There are no term limits. 



(The Board designates officers annually 
at its November meeting). 

Ballots will be tabulated at the 
Annual Meeting, Thursday October 15, 
at the Samuel Tucker Elementary School 
in Cameron Station, beginning at 8 PM. 

That’s all for this month.  Next 
month’s meeting is Wednesday October 
7 at the home of Roger Casalengo, 6325 
Manchester Way, beginning at 7 PM.  
Contact me: bwwood@aiadc.org. 

NEW LATE-FEES ENACTED 
At the August Board Meeting, the Board 
approved a revision to R/D 98-05 (a new 
R/D to be assigned when posted to the 
Book of Resolutions and Decisions) as 
follows: 

“RESOLVED that effective with 
homeowner assessments due January 1, 
2010 and thereafter, the following 
penalties will be assessed: a. A $25 late 
fee for payments postmarked after the 
tenth day of the month or the following 
mail delivery date when the 10th falls on 
a weekend or national holiday. Interest 
on amount due, including late fee, will 
accrue at the rate of 1 and ½ percent per 
month (18 percent per year) when the 
amount in arrears reaches 2 (two) 
months. Treasurer will send late notices. 
b. If a fourth monthly payment is not 
received by the due date, treasurer will 
notify the Board who will send, by 
registered mail, a formal notification that 
if payment is not promptly received a 
lien will be registered on the property to 
cover amounts in arrears, late fees and 
penalties, and all collection expenses, 
including legal fees. 

ANNUAL LMCA 
HOMEOWNERS MEETING 
The Annual Meeting this year is 
Thursday, October 15, at 8 PM.  It will 

once again be held at the Samuel Tucker 
Elementary School in Cameron Station. 
 
REAL ESTATE ACTIVITY Courtesy of 
Fred and Nancie Williams, Weichert, 
Realtors and Landmark Mews homeowners. 
FOR SALE: 6268 MASEFIELD CT 
$501,900 
FOR SALE: 6325 Chaucer View Circle 
$595,000 
 
Mews Home Renovation Tour 
Sunday, September 20 (Rain or Shine) 
Time: 3:00 P.M. 
 
Save the date for a Mews Home 
Renovation Tour! This tour is not 
focused on any singular part of the 
home – it’s about renovations in 
general. Homeowners who have 
volunteered to open their homes for 
this tour have an assortment of 
renovations they’ve done – from 
kitchen, garage, master bath, you 
name it! Some may have done 
renovations to all levels of their Mews 
home. Advance RSVP is requested. 
Please email your response for 
immediate registration – include name 
of each person in your group, your 
Mews address, phone number and 
email address (in the event we need to 
contact you regarding cancellation): 
Social@landmarkmews.com 


