
30 July 2006 
 
Memorandum for LMCA Board 
 
Subject:  Long Range Financial Planning Committee Report   
 
I.  Background:  At the June LMCA board meeting Lou Wagner appointed a committee 
comprised of Bruce Wood and Dan Ferezan, and himself to produce a long range 
financial plan.  He also instructed Mary McDonald and Roger Casalengo to provide 
assistance.  This memorandum transmits to the board the results of the committee’s work. 
 
II.  Committee purpose:  To ensure there are sufficient funds and a programmed way 
ahead to carry out routine annual operations and significant infrastructure improvements, 
the expenses of which will most likely significantly escalate over the time of the plan. 
 
III. Committee objectives: 

 
1. Lay out a multi-year program taking into account the “buckets” used to define the 

annual operating budget, the results of the 2006 Infrastructure Reserve Study (IR 
Study), and estimated requirements for continued maintenance and improvements. 

2. Identify funding requirements to support the multi-year plan. 
3. Identify possible funding shortfalls based current income and reserve estimates. 

 
IV.  Product:  Attached is a spread sheet showing a Long Range Plan produced for the 
period 2007-2014.  The plan is supported by the following facts and assumptions.  An 
analysis of the plan yielded conclusions, courses of action, and recommendations. 
 
V. Facts:   

 
1. After 3 years of collecting $25 per owner per month (referred to in the remainder 

of this document as “the set aside”) to be used only on the major repair or 
replacement of five infrastructure items (brick wall, sidewalks, curbs, gutters, 
streets) we have spent two years worth of set aside and will finish this year with 
approximately one year’s worth of collections in the set aside fund. 

 
2. We have been repairing infrastructure for two years.  The most expensive work 

remains to be done. 
 

3. The work done so far is proving to be more costly than the estimates used to 
establish the $25 per month set aside (for example, wall repairs last year). 

 
4. The 2006 IR Study estimates are accounted for as reported. 

 
5. Bucket III is comprised of a combination of known annual maintenance 

requirements; items that have drawn funding in past years but not necessarily 
annually or at a definable periodic rate; some reserve study items; items that 



require periodic attention; items still pending resolution; and some future 
possibilities. 

 
6. The 2006 IR Study projects and timing are accounted for as reported. 

 
VI. Assumptions:   
 

1. Bucket I expenses were escalated at approximately 5% escalation annually. 
 

2. Bucket II expenses were escalated consistent with past increases unless new 
information was available (for example, electricity). 

 
3. Amounts in the $150,000 Reserve Fund over $150,000 would be available for use 

in the following year. 
 
VII. Conclusions: 
 

1. It appears there is no immediate need to raise dues. 
2. There is increasingly less flexibility to absorb unexpected increase or response to 

catastrophic events. 
3. Based on the planned major infrastructure repair schedule there is adequate 

accrual in the set aside through 2014. 
4. The annual operating budget estimates show a net loss of $90,566, because 

expenses exceed available income 6 of the 8 years.   
5. If the set aside is used beginning in 2007 to offset shortages in the operating 

budget it appears there are still sufficient assets accruing and available to 
complete major infrastructure repairs at current estimates.    

 
VIII. Courses of action: 
 

1. Take no action long term view at this time.  Approve the 2007 budget and 
prioritize Bucket III projects for affordability. 

2. Reduce Bucket III spending in 2007 and 2009 consistent with funds available. 
3. Use the $150,000 Reserve Fund to offset 07 and 09 shortages. 
4. Raise dues in the range of $8 to $15 per month with the intent of reducing dues 

should a certain surplus exist when major infrastructure repairs are completed but 
pending results of the 2011 IR Study. 

 
IX. Recommendations: 
 

1. Adopt a resolution to accept and use the long range plan for future budget and 
operations/maintenance planning. 

2. Review and adjust the plan, as necessary, each year in January or February to 
begin the cycle of the following year budget development. 

3. Do not raise dues in 2007.  Use reserves judiciously in 2007 and 2009 to offset 
projected shortages.  
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