
LANDMARK MEWS COMMUNITY ASSOCIATION 

BOARD OF DIRECTORS MEETING 

SEPTEMBER 12, 2007 

7:30 PM  

AGENDA  

I CONVENE MEETING  

II APPROVAL OF MINUTES OF AUGUST 8 MEETING  

III COVENANTS REPORT  

The Board will be apprised of outstanding covenants issues not requiring discussion in executive 

session. The Board also will be asked to approve Wayne Brewer of 6366 Brampton Court as a 

member of the Covenants Committee.  

IV FINANCIAL REPORT  

Treasurer Marty McDonald will update the Board on LMCA’s financial status.  

V PROPERTY REPORT  

Property Manager Roger Casalengo will provide the Board with an update on outstanding 

property issues. Roger also will update efforts to develop a plan for offering residents enhanced 

snow removal services.  

VI PRELIMINARY REVIEW OF DRAFT 2008 BUDGET  

The Board will discuss a draft 2008 budget prepared by Treasurer Marty McDonald. The Board 

will vote to approve the budget at the October meeting.  

VII UPDATE OF DISCUSSIONS WITH AAA INVOLVING TRASH CONTRACT  

The President will update the Board on discussions with AAA, in our on-going efforts to 

negotiate a more favorable contract. At the last meeting, the Board voted to terminate the AAA 

contract in favor of American Disposal Services (ADS). However, AAA has offered a new 

contract with improved terms, and we are attempting to reach an agreement that will permit us to 

continue with AAA at reduced cost.  

VIII DISCUSSION OF PESONNEL POLICY  

The Board is asked to consider a change in policy involving compensation of other community 

positions. Landmark Mews always has been self-managed and staffed by volunteers. Several 

years ago, the Board decided to compensate the Treasurer and Property Manager, both residents, 

in recognizing their substantial responsibilities. In more recent years, it has been increasingly 



difficult to recruit volunteers for other key positions, specifically, secretary and Covenants 

Committee Chairman. The Board is asked to consider whether compensating these positions, 

even modestly, would enhance our ability to attract individuals to these positions.  

IX OTHER BUSINESS  

The Board will discuss any other business brought before it.  

X HOMEOWNER COMMENTS/QUESTIONS  

XI EXECUTIVE SESSION  

If necessary to discuss business permitted by the Virginia Property Owners’ Act.  

XII ADJOURNMENT  

Upon conclusion of the executive session, if held, the Board will reconvene in public session, to 

report and vote on any matter discussed in executive session, and to thereafter adjourn.  

* * * 


