
LANDMARK MEWS COMMUNITY ASSOCIATION 

BOARD OF DIRECTORS MEETING 

AUGUST 8, 2007 

7:30 PM  

AGENDA  

I CONVENE MEETING  

II APPROVAL OF MINUTES OF JULY 11 MEETING  

III COVENANTS REPORT  

Covenants Committee Chairman Ladd Ryan will update the Board on outstanding covenants 

issues not requiring discussion in executive session.  

IV FINANCIAL REPORT  

Treasurer Marty McDonald will update the Board on LMCA’s financial status. Marty will 

request Board approval to move funds held aside as accrued interest into bucket 3, to cover the 

current deficit, and provide an updated assessment of remaining funds.  

V PROPERTY REPORT  

Property Manager Roger Casalengo will provide the Board with an update on outstanding 

property issues, including further estimates on proposed 2007 landscape projects. The Board will 

be asked to evaluate this request in light of Marty’s report on funds available. Roger also will 

present a plan developed in consultation with Pine Ridge for offering residents enhanced snow 

removal services.  

VI CONSIDERATION AND ADOPTION OF 2007 MULTI-YEAR BUDGET PLAN  

The Board will vote to approve a revised 2007 multi-year budget plan. At the July meeting, the 

Board considered the draft budget plan and, based on that plan, adopted a dues increase of $25 

per month incepting January 2008. At that meeting, it was agreed to further refine the budget 

plan and to present that plan at the August meeting. Brenda and Simon worked during the past 

month on the plan; the revised plan reflects their insights. That plan does not materially alter 

expenditure projections but is an improved summation of the data.  

VII CONSIDERATION AND ADOPTION OF CONVENANTS OPERATING 

PROCEDURES  

The Board will consider and vote on draft covenants operating procedures that have been under 

development for a couple of years. The Board last considered this matter at its June meeting. 

Final action was deferred, to re-assess several elements for their practicality and the extent to 

which they would unreasonably burden the Covenants Committee. That assessment has been 



completed, with several modifications made to the document. Those modifications will be 

discussed, and a final vote on the procedures taken.  

VIII CONSIDERATION AND ADOPTION OF DISABILITY AND FAIR HOUSING 

POLICY  

The Board will consider and vote to adopt a disability and fair housing policy. This action is 

taken in light of the petition filed earlier this year by residents wishing to add an elevator to the 

side of their home. The Covenants Committee rejected the petition, and the Board sustained that 

decision, in part because the residents were not in fact disabled and therefore not in the class 

protected by disability and fair housing statutes. In its rejection of the resident’s appeal, the 

Board committed to adoption of a formal policy governing future requests. The draft policy sets 

out procedures by which qualified residents may petition for modifications and reasonable 

accommodations, applicable to common areas and a resident’s property.  

IX PROVIDING RESIDENTS ACH DUES PAYMENT OPTION  

Treasurer Marty McDonald will present a plan developed in consultation with Wachovia Bank 

for giving residents the option of having their dues debited automatically through the familiar 

ACH (automatic clearing house) option.  

X CONSIDERATION OF NEW TRASH CONTRACT  

At the June meeting, Marty and Roger advised the Board of interest by another trash contractor 

in assuming the Mews business. For the past 10 years, we have used AAA which has provided 

highly satisfactory service. Costs have risen considerably, though not unexpectedly, and by a 

compounded 25% since January 2005. The alternative contractor, American Disposal Services 

(ADS) is offering a base per-unit price 25% less than AAA which would translate into 

considerable – and immediate – savings. The Board is asked to evaluate the ADS option and to 

vote on the matter.  

XI OTHER BUSINESS  

The Board will discuss any other business brought before it.  

XII HOMEOWNER COMMENTS/QUESTIONS  

XIII EXECUTIVE SESSION  

If necessary to discuss business permitted by the Virginia Property Owners’ Act.  

IXV ADJOURNMENT  

Upon conclusion of the executive session, if held, the Board will reconvene in public session, to 

report and vote on any matter discussed in executive session, and to thereafter adjourn.  


