
LANDMARK MEWS COMMUNITY ASSOCIATION  

BOARD OF DIRECTORS MEETING  

January 14, 2009 

7:00 PM  

AGENDA 

I CONVENE MEETING  

II APPROVAL OF MINUTES OF DECEMBER 2008 BOARD MEETING  

III COVENANTS REPORT  

Covenants Co-Chairman Wayne Brewer will report.  

IV FINANCIAL REPORT  

Treasurer Marty McDonald will update the Board.  

V OTHER FINANCIAL MATTERS  

A. Establishing Uncollected Debt Reserve - Dues income fell short this past year because of a 

foreclosed property and the resident's failure to keep current on dues for several months leading 

up to the foreclosure. Efforts are being made, through the Board's counsel, to recover these funds 

which include placing a lien on the property. As a cushion against a potential shortfall this year, 

counsel recommends creation of an uncollected debt reserve. The President recommends $5,400, 

equal to the annual dues obligations of three defaulting owners.  

B. Purchase of Additional Directors & Officers Liability Coverage - Our current D & O limit is 

$2 million ($2,500 deductible) which the Board raised from $1 million in 2004. The President 

recommends increasing this limit to $3 million ($5,000 deductible). The additional cost is $293 

($2,373 v. $2,080).  

VI PROPERTY REPORT  

Property Manager Roger Casalengo will provide the Board with an update on outstanding 

property issues, including a review of 2009 projects approved (subject to funding) at the October 

Board meeting.  

VII SECURITY REPORT  

Karen Kovach will report on the status of the vehicle decal program, for which residents were 

requested to provide vehicle registration information by January 10, with the program to be 

enforced beginning February 1.  



Bill Gaffney, Neighborhood Watch Coordinator, will report on the status of plans to implement a 

Mews Watch program. An organizational meeting and briefing by the Fairfax police is scheduled 

for January 13 at the home of Bruce Wood.  

VIII ADOPTION OF 2009 GOALS & OBJECTIVES  

The Board will adopt Goals & Objectives for 2009. A draft document is provided separately.  

VIII OTHER BUSINESS  

The Board will discuss any other business brought before it.  

IX HOMEOWNER COMMENTS/QUESTIONS  

X EXECUTIVE SESSION  

If necessary, an executive session will follow, as permitted by the Virginia Property Owners' 

Association Act.  

XI ADJOURNMENT  

If an executive session is held, the Board will reconvene in open session and, if necessary, to 

vote on any pending matter discussed in executive session, and thereafter a 

 


